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Student Services Program Review Report 
Sierra College, 2018-19 

 
 Department/Program Name:        

 Date Submitted:      

 Submitted By:     

  

 

Ideally, the writing of a Program Review Report should be a collaborative process of full-time and part 
time faculty as well as well all other staff and stakeholders invested in the present and future success of 
the program at all sites throughout the district. The Program Review Committee needs as much 
information as possible to evaluate the past and current performance, assessment, and planning of your 
program.  
 
.  
 
1) Relevancy: This section assesses the program’s significance to the students, the college, and the 
community.   
 

1a) To provide context for the information that follows, describe the basic functions of your area 
and/or program. 
 

If applicable, also describe how the program aligns with state mandates, priorities set by 
external agencies, or any other relevant organizations. 

 
 
1b) How does your program support the district mission, as quoted below, and align with student 
needs? Please include an analysis of how your program supports ISLOs (Institutional Student 
Learning Outcomes) and/or or the district’s strategic planning goals.  

Sierra College provides an academic environment that is challenging and supportive for 
students of diverse backgrounds, needs, abilities, and goals with a focus on access, 
equity, student-centered learning, and achievement. The college is committed to 
practicing diversity and inclusion and recognizes that a diverse and inclusive 
curriculum and workforce promotes its educational goals and values. Institutional 
learning outcomes guide the college’s programs and services, encouraging students to 
identify and expand their potential by developing knowledge, skills, and values to be 
fully engaged and contributing members of the global community. Sierra prepares 
students by offering Associate’s and transfer degrees, certificates, career and technical 
education, foundational skills, as well as lifelong learning and enrichment.  
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1c) Please analyze your program program’s effectiveness in supporting the strategic goals with 
which your program aligns. Please provide evidence in support of this analysis, including service 
or student learning outcomes, equity data, or other measurements of success.  
 
 

Goal 1:  Achieve equitable access and increase student success, retention and persistence in 
order to increase the number of students who complete certificates and degrees or transfer 
to four year colleges and universities while maintaining high levels of academic integrity. 
 
Goal 2:  Identify and close success and equity gaps amongst underserved and/or 
underrepresented student populations. 
 
Goal 3:  Provide professional growth and develop a climate of inclusion in order to support 
highly effective and innovative teaching and learning, support services, operations, and 
collaboration. 
 
Goal 4:  Meet and exceed external standards through an outcomes based framework for 
continuous quality improvement. 
 
Goal 5:  Modernize, revitalize and develop new facilities and infrastructure based on the 
current Facilities and Technology Master Plans. 
 
Goal 6:  Expand community partnerships and funding opportunities to support strategic 
goals and leverage resources. 

 
Please discuss any developments related to MAPS, guided pathways or interest areas that 
have impacted and/or will impact your program’s support for these goals:  

 
 

1d) Optional Additional Data: Describe any other relevant contributions of your program not 
incorporated above. These may include but are not limited to contributions to diversity, campus 
climate, cultural enrichment, community ties, partnerships, and service. Please include specific 
data and examples when these are available and relevant to the analysis.  

 
 

2) Currency 
 
2a) Service Outcomes and Student Learning Outcomes Assessment:  Considering any relevant 
information, please describe and analyze your program’s development and assessment of Service 
Assessment Outcomes and/or Student Learning Outcomes, including any relevant information 
regarding diversity and equity goals. Please describe any improvements or changes made to the 
program as a result of this analysis. 
 

Outcomes and outcome data: 
 

Assessment of outcomes: 
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In the space below, please describe or attach any cycle you have developed for outcomes 
assessment.  

 
 

2b) Professional Development:  Describe how departmental activities serve to improve student 
service and student outcomes. Include flex activities, departmental meetings and activities, 
conferences, outreach to other colleges, research and implementation of best practices, changes in 
legislation, mandates from regulatory agencies, required faculty certifications, health and safety 
trainings or other factors.  How do these activities contribute to your program’s self-assessment and 
planning?  
 
 Please describe your staff development needs based on this analysis.  

 
2c) Optional Additional Data: Provide any other information, not included above, that contributes to 
your program’s success in supporting student service and student outcomes.   

 
 

3) Effectiveness: This section assesses the effectiveness of the program in light of traditional 
measurements. 
 
3a) Retention and Success/Service Outcomes:  Please analyze your success in achieving your 
program goals using whatever data is relevant to your program, including service outcomes 
and/or student learning outcomes. Describe any changes you have made that have improved the 
effectiveness of the program as well as any barriers you may have encountered in making these 
or other changes.  

 
As relevant, please address your program’s role in the development of MAPs, Interest 
Areas, and Guided pathways and the impact of these developments on program planning 
and assessment. 

 
3b) Usage Trends - Identify and analyze the usage trends relevant to your program for the last 
three years.  Address separately the data for on ground and on-line services, as well as usage at 
the various centers when applicable. Analyze these trends as well as any challenges experienced 
by the program in terms of providing timely and effective student service. If you determine that 
you need to improve the program’s performance in any way, please describe how you plan to 
achieve this goal.  

 
As relevant, please address any impact of the development of Interest Areas and Guided 
pathways on program planning and assessment. 

 
 

3c) Equity: Analyze and evaluate your program’s performance in promoting and/or achieving 
equity. Based on this analysis, describe any plans you have to sustain or improve the program’s 
contribution to student equity as a central component of student success.  
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3d) Please provide any additional information relevant to the assessment and evaluation of your 
program. 

 
 
3e) Referring to the analysis in 3a-3d, your departmental planning document, and relevant 
outcomes assessments and evaluation, please describe your program’s plans to maintain or 
increase its effectiveness and evaluate your efforts to achieve these goals.  
 

 
 

4) Resources: This category assesses the adequacy of current resources available to the 
program and describes and justifies the resources required to achieve planning goals by 
relating program needs to the assessments above. 

 
4a) Please describe the future direction and goals of your program for the next three years  
in terms of sustaining or improving program effectiveness, relevance, and currency. Please  
include any analysis of relevant performance assessments in your explanation and of any impacts 
on program planning and development related to guided pathways, student equity, and student  
success. 
 
4b) Please describe and justify any projected requests for additional staff, new or augmented 
technology/equipment, and additional or remodeled facilities necessary to support the goals 
presented above. Please incorporate any relevant data related to service outcomes, student 
success, and equity.  

 
 Equipment/Technology: 
 
 Facilities: 
 
 Staff: 

 
4c) Please check the appropriate boxes in the chart below indicating the general reasons for the 
resource requests described above (please check all that apply): 

 
 
5) Summary/Closing 
 

5a) Briefly summarize the program’s strengths, weaknesses, opportunities/future directions, 
challenges.   

 
5b) How has the author of this report integrated the views and perspectives of stakeholders in 
the program?  

Function/Role Maintenance Development Growth Safety  Outcomes 
Other success 
measures No Requests 
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